
Focus: Emotional Intimacy
 
The emotion needs audit asks this question: Do you feel an emotional connection to others?

In the ASE SOS Pilot Study (May 2021) a sense of emotional intimacy scored top in the ranking of the emotional need questions (ranked 1 out of 10). This 
means that most teachers, 95%, feel this emotional need is met.

What does this mean?
Emotional connections can occur on a number of levels including friendship, loving relationships and intimate relationships (Griffin & Tyrell, p. 98)1. 
However, teachers have strong emotional connections with our students on a professional level. Teaching requires emotional labour (Hochschild, 1983; 
Brennan, 2006)2 in a similar way to other caring professions such as social work.
A common factor in teacher burnout is emotional exhaustion (Iancu et al, 2018)3, so although teachers their need for emotional intimacy is met at 
school, it could have a long term negative effect if not moderated. For example, being able to switch of and to rest effectively.

Life
Teachers need to balance the amount of emotional energy they give their work, so they are able to function emotionally at home.

Workplace issues
•	 Teachers can find it difficult to rest effectively and switch off from work.
•	 Teachers who are parents can often feel torn between the need of their family and the needs of work.

What can you do?

External
•	 Encourage staff who are new to the area to join a local group that shares their interests
•	 Encourage staff to socialise if they wish to, especially with new members of staff

Departmental
•	 Provide accessible to all shared spaces at the start of the day, end of the day or during breaks, away from students, where staff can 
informally talk
•	 Provide quiet spaces for staff to rest and unwind during the school day.
•	 Leaders try to lead by examples and tell your staff how you prioritise or protect family/social life, or at least give individuals permission 
to do so.

Whole School
•	 Provide quiet spaces for staff
•	 Make outside areas accessible
•	 Identify walks nearby the school or college that are in nature that take 10-20 minutes.
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